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SAGE Working Group Deliverables
Engagement and Completion Working Group

1. Develop a survey of the member institutions; ask campuses to share current assessment practices, both in general and with reference to issues of access/persistence/completion

2. Identify useful research and materials, to be shared with member institutions, on assessment and community engagement, that might serve to introduce or summarize this field 

Best Practices Working Group

1. Review and analyze all the one-pagers and identify five to six best practices that emerge from these materials to share these with the network
2. Invite each institution to highlight/expound upon their own best practices and review and massage the best practice information for print and web
Convening/Launch 2012 Working Group
1. Outline the process through which the Annual Convening Planning Committee is established and the outline of their work for the next year leading up to the MDCCC Launch in 2012 
2. Identify Convening objectives, draft timeline, draft budget, potential keynote speakers, and a potential theme for the Convening/Launch, subject to input from Presidents’ Council and SAGE 

New Directions Working Group
1. Recommend a process and organizational structure through which MDCC can become an effective MDCCC

2. Recommend a plan for positively integrating D.C. institutions into the MDCCC
